
conference comments 
“…impressed with the quality of speakers.” “Extremely well 
organized.” “…great for networking.” “I recommend this 
conference as an Executive Director and as a Board Member.  
In addition to useful speakers and workshops, you have 
opportunities to network and most of all to step back and 
think about your organization.” 

 

� Register online at www.npcenter.org or call us at 253-272-5844 

� More details at www.governanceconference.org 

� Location: Greater Tacoma Convention & Trade Center. Visit 
http://www.tacomaconventioncenter.com/plan_directions.html for 
directions and parking information 

11th Annual Washington State Nonprofit Governance Conference 
Friday, November 5, 2010 

Transformative Governance 

“Though the economy may be stabilizing, there is no going back 
to business as usual for the nonprofit sector. Going forward 
requires us to envision a different future for our organizations. 
But only those boards that are willing to transform themselves 
will succeed in transforming their organizations.” 

Linda Crompton, CEO of BoardSource 
“Transformative governance means engaging in breakthrough thinking that 
embraces emerging trends and developments, and asking the question, 
‘What does this mean for governance?’ It means applying new ways of 
thinking to the principles of governance that have withstood the test of time 
and expanding the definition of governance to include the elements of 
leading an organization that is a piece of a whole rather than an end in 
itself.” 

If you and your board are committed to a healthy future for your  nonprofit, 
you won’t want to miss Crompton’s presentations and the rest of the 
conference. 
 

Multiple TRACKS 
Sessions will be presented for board members 
of all experience levels… 
 

For NEW Board Members 
Financial Oversight Basics 
Fundraising Without Fear 
Inspired Leadership 
What’s My Job? 
 

For EXPERIENCED Board Members  

Adaptive Leadership 
Board/ED Partnerships 
Establishing Common Ground 
The Key to Leadership 
The Nonprofit Sustainability Model 
How [to] Really Assure Fundraising Success 
Thriving in Tough Times 
 

For ALL Board Members 
Lifecycles/Life Stages of Nonprofits 
Measuring Impact 
Asking the Tough Questions 
Be a Positive Force in Conflict 
Business Planning 
Executive Transition 
Recruiting for Board Success 
Voice of the Next Generation 
 

PEER Learning 
Roundtable discussions will be held for those 
interested in learning more about  
�All-Volunteer Organizations�Treasurer’s 
Role�Legal Issues�Hot Topics� 


